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Model view Model view - 1 of 2

Drawing — Externals-plan (sample) Not to scale
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Zones & locations — number = annotation, details on page 4 - @ zone - @ location Markups — details on page 14
o Tower crane exclusion @ e Gate 1— deliveries @ o Laydown yard C @ Trade sticker STL Trade sticker ELE
o North Tower LO2 — East Wing @ e Level 2 —East @
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Annotation details Model view - 2 of 2

Annotations 5 annotations
No Zone / Location Type Date range HRA Trades Constraints  Tasks Comments Delayed
1 Tower crane exclusion ' © Zone 27 Aug 26 - 20 Oct 26 L&t STR CIV MEP 5 9 0 (1)
2 Gate 1— deliveries ' © Zone 19 Aug 26 - 03 Sep 26 5o cIv 0 3 0 —
3 Laydown yard C | © Zone 06 Sep 26 - 20 Oct 26 3 » STR CIV 0 4 0 —
4 North Tower LO2 — East Wing ' © Zone 12 Aug 26 - 23 Oct 26 599 CIV HVC FIT 1 6 0
5 Level 2 — East ' ¥ Location 19 Aug 26 - 20 Oct 26 5604 %  [sR [cv | MEP 5 14 0 W

No. matches the numbered markers on the model view (page 3). Delayed = at least one task is Stopped or has a Warning. Zone tasks also sit inside a location, so counts are not totalled across zones and locations.
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Weather

Today — Thu 08 Oct 2026

© Frankfurt am Main, Germany

Sunny

® Lifting OK — wind 6 m/s, limit 13 m/s

7-day forecast
Day Date

Thu ' Today 08 Oct

Fri 09 Oct
Sat 10 Oct
Sun 11 Oct
Mon 12 Oct
Tue 13 Oct
Wed 14 Oct

Source: [Weather provider].
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Condition
Sunny
Sunny

G» Rain

G Rain
Mostly sunny
Sunny

Sunny

CURRENT CONDITIONS

Feels like
20°
Pressure

1018 hPa

DAY DETAILS

Sunrise

07:18

Wind
6 m/s

Humidity
58%

Sunset

19:14

Client name
EEM1— DC3 Data Hall

Wind gust
M m/s

Dew point

90

UV index
4 (Moderate)

High / Low Wind
21° /12° 6 m/s
19° /1° 9m/s
17°/10° 14 m/s
6°/9° 16 m/s
18°/10° M m/s
20°/12° 7m/s
22° [13° Sm/s

Project data

Updated as of 10:30 AM

Visibility
10 km

Rain chance

5%

Precipitation
0O mm

Wind limit for lifting 13 m/s

Rain chance Lifting

5% OK
20% OK
60% Check lifting plan
70% Check lifting plan
30% OK

10% OK

5% OK
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Zones

Zones

No

Zone Type
© Tower crane exclusion l 3 Exclusion
© Gate 1— deliveries I { Access

© Laydown yard C l () Laydown
© North Tower LO2 — East Wing I () Work Area

Total

Linked to

Takt

Gantt

Takt

Gantt

Locations

! Level 2 — East
7 Level 3— Core

7 Level 2 — East
v Basement 1— Plant

) Basement 1— Plant

' Level 2 — West

No. matches the model view (page 3). 22 of the 27 tasks sit in a zone. Done = Completed or Approved.

Exported by VisiLean

Mitul L. - 08/10/2026 - 20:50

Client name
EEM1— DC3 Data Hall

Start

27 Aug 26

19 Aug 26

06 Sep 26

12 Aug 26

Finish

20 Oct 26

03 Sep 26

20 Oct 26

23 Oct 26

Tasks

22

Done

Constraints

Project data

4 zones

Delayed
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Locations

Locations
No Location Hierarchy Linkedto  Zones Start
ildi © Tower crane exclusion
5 9 Level 2—East B”"d'“;q A ¥level 23 Takt o 19 Aug 26
East Wing @ Gate 1— deliveries

Total

No. matches the model view (page 3). Every task belongs to exactly one location. Done = Completed or Approved.
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Finish

20 Oct 26

Project data

1 location

Tasks Done Constraints Delayed

14 6 5 [

14 6 5
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Tasks (1/2)

Task register

Task ID
48415
48418
48421
48424
48427
48430
48433
48436
48439
48442
48445
48448

48451

48454

Task

Column rebar fixing — grid C/4-6
Slab formwork erection — bay 2
Slab concrete pour 4 (24 m3)
Steel beam lift with TC-1

Steel connection welding — L2
Temporary lighting install

Cable tray first fix — east run
Riser penetration sealing
Delivery bay kerb works

Gate 1 hardstanding repair

Edge protection check — L2 slab

Screed to plant plinths

Electrical containment — core
wall

Precast stair install

Exported by VisiLean
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Location

Level 2 — East
Level 2 — East
Level 2 — East
Level 2 — East

Level 2 — East

' Level 2 — East

Level 2 — East
Level 2 — East
Level 2 — East
Level 2 — East
Level 2 — East

Level 2 — East

Level 2 — East

Level 2 — East

Zone

@ Tower crane exclusion
@ Tower crane exclusion
© Tower crane exclusion
© Tower crane exclusion
@ Tower crane exclusion

@ Tower crane exclusion

@ Gate 1— deliveries

© Gate 1— deliveries

@ Tower crane exclusion

Client name
EEM1— DC3 Data Hall

Trade

STR
STR
Civ
STR
STR
MEP
MEP
MEP
Civ
Civ
Clv

Clv

MEP

STR

9D &

Start

07 Sep 26
27 Aug 26
31Aug 26
23 Sep 26
21 Sep 26
03 Oct 26
16 Sep 26
13 Oct 26

25 Aug 26
19 Aug 26
20 Sep 26
09 Oct 26

19 Oct 26

Finish

14 Sep 26
07 Sep 26
31 Aug 26
28 Sep 26
29 Sep 26
06 Oct 26
29 Sep 26
17 Oct 26
27 Aug 26
20 Aug 26
20 Sep 26
11 Oct 26

20 Oct 26

Days

B B © O

N W o

Project data

1-14 of 27

Status
] Approved
o Completed
@ Completed
O started
Warning
- Ready
O started
© Not Ready
] Completed
@ Approved
@ Completed

2 Unassigned

£ Unscheduled

® Force Ready
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Project data

Tasks (2/2)

Task register 15-27 of 27

Task ID Task Location Zone Trade HRA Start Finish Days Status
48475 AHU ductwork mains Level 2 — West \r;‘vcl’;g‘ TomwerL02— East HVC H99  16sep26 070ct26 22 O Started
48478 Duct insulation Level 2 — West /] \r;lv?;gq ToWerLaz— East HVC g 20Sep 26 29 Sep 26 10 Stopped
48481 Fan coil unit hanging Level 2 — West 0 \r;lv?;gq TewsrLez2— East HvC & 16 Oct 26 23 Oct 26 8 ® Ready
48484  Raised floor pedestals Level 2 — West o \rfv?;g' ACWEFLOR= Eask FIT b 27Sep 26 30 Sep 26 4  © NotReady
48487 Floor screed — west wing Level 2 — West ] \':Iv?r:g' Tower 02 — East civ % 27 Aug 26 29 Aug 26 3 © completed
48490 Blockwork — plant enclosure Level 2 — West (<] \r;lvc:;t: Towerl.92:= Egst civ % 12 Aug 26 22 Aug 26 1 © Approved
48499 Core wall formwork — lift 3 Level 3 — Core © Tower crane exclusion STR = 17Sep26 04 Oct 26 18 © started
48502 Core wall pour — lift 3 Level 3 — Core © Tower crane exclusion STR & 06 Oct 26 06 Oct 26 1 © Not Ready
48532 Laydown ground bearing test Basement 1 — Plant © Laydown yard C clv i » 06 Sep 26 07 Sep 26 2 @ cCompleted
48535 Laydown hardcore & compaction Basement 1— Plant © Laydown yard C civ He 23Sep26 27 Sep 26 5 O started
48538 Rebar cage prefabrication Basement 1 — Plant © Laydown yard C STR 5% 11Sep 26 06 Oct 26 26 O started
48541 Generator plinth pour Basement 1— Plant © Laydown yard C STR B 20 Oct 26 20 Oct 26 1 ® Ready
48550 Delivery route marking — Gate 1 Basement 1 — Plant © Gate 1— deliveries clv * 03 Sep 26 03 Sep 26 1 o Approved

NG Exported by VisiLean Client name 9/18
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Trades

Trades
S.No Code Trade
1 cIv Civil
2 STR Structural
3 MEP MEP.
services
4 HvC HVAC
5 FIT Fit-out
Total

Each task has exactly one trade.

Exported by VisiLean
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Trade lead

Oliver

Clark Kent

Walter White

Walter White

Nidhi Patel

Tasks

10

27

Share

37%

33%

15%

1%

4%

100%

Done Zones
© Tower crane exclusion
5 © Gate 1— deliveries
© Laydown yard C
© North Tower LO2 — East Wing
5 © Tower crane exclusion
© Laydown yard C
0 © Tower crane exclusion
0 © North Tower LO2 — East Wing
0 © North Tower LO2 — East Wing
10
Client name

EEM1— DC3 Data Hall

Locations

Level 2 — East
Level 2 — West

Level 2 — East
Level 3 — Core

Level 2 — East

Level 2 — West

Level 2 — West

Project data

5 trades

Basement 1— Plant

Basement 1— Plant
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High-risk activities (HRA)

HRA
S.No Icon High-risk activity
1 J"Jér Working at Height
2 & Hot Works
3 )% Confined Space Entry
4 + Electrical

Adverse Weather

Tasks Live now
21 7
2 1
3 2
3 1
10 3

Zones

© Tower crane exclusion
© Gate 1—deliveries @ Laydown yard C
© North Tower LO2 — East Wing

© Tower crane exclusion
© North Tower LO2 — East Wing

© Tower crane exclusion

© Tower crane exclusion
© Gate 1— deliveries @ Laydown yard C

A task can carry more than one HRA, so the Tasks column is not totalled. Live now = Started, Stopped or Warning today.
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Locations

Level 2 — East
Level 2 — West

Level 2 — East

Level 2 — East

Level 2 — East

Level 2 — East
Level 3 — Core

Project data

5 HRAs
Basement 1— Plant
Level 3 — Core
Level 2 — West
Basement 1— Plant
11/18
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Task status

All status

S.No Mark
1 &
2 &
3 a
4 -
5 ®
6 o
7
8
9 [~
10 o
11 (/]

Status
Unscheduled
Unassigned
Not Ready
Ready

Force Ready
Started
Stopped
Warning
Rejected
Completed
Approved

Total

Meaning

No planned dates yet

No task owner assigned

Constraints or preceding work still open
Constraints resolved — can start
Released to start with open constraints
Work in progress on site

Work halted on site

Alert raised — task at risk

Completion rejected at inspection
Work finished — awaiting approval

Completion approved

Each task has exactly one status. Shares are rounded to add up to 100%.
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Tasks

Project data

27 tasks

Share
4%
4%
M%
M%
4%

22%
4%
3%
0%

22%

15%

100%
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Constraints

Constraints

ID

#101

#102

#103

#104

#105

#106

#107

#110

Constraint

Riser layout drawings pending (RFI-
021)

Steel members delivery delayed

Crane lift plan awaiting approval

Hot works permit for steel
connections

Scaffold access blocked by crane
zone

Cable tray clashes with supply duct

Duct insulation material short-
shipped

Core wall pour sequence to confirm

Category
Information

Material

Permit

Permit

Space [/ access
Design
Material

Preceding work

A constraint is raised on a task and inherits its location and zone.

[ ['8
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Task

48436

48424

48454

48427

48499

48433

48478

48502

Location

Level 2 — East

Level 2 — East

Level 2 — East

Level 2 — East

Level 3— Core

Level 2 — East

Level 2 — West

Level 3— Core

Client name

EEM1— DC3 Data Hall

Zone

@ Tower crane exclusion

@ Tower crane exclusion

© Tower crane exclusion

© Tower crane exclusion

© North Tower LO2 — East Wing

© Tower crane exclusion

Owner

Walter White

Oliver

Bruce Wayne

Clark Kent

Nidhi Patel

Walter White

Walter White

Clark Kent

Project data

8 active - 3 overdue

Due

22 Sep 26

29 Sep 26

30 Sep 26

23 Sep 26

02 Oct 26
30 Sep 26
24 Sep 26

03 Oct 26

Status
Overdue

Open

Open
Overdue
Open
Open
Overdue

Open
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Marku Ps Project data

Markups 2 markups
Markup Detail Placed in Added by Date

€3 Trade sticker STL - Steel _ — _

Trade sticker ELE - Electrical © North Tower LO2 — East Wing — -

Markup icons match the model view (page 3).
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Trade - task distribution Dashboard

Tasks per trade 27 tasks

Civil ~cIv 10

Structural STR

©

MEP services MEP

N

HVAC Hvc

(4]

Fit-out FIT

o l
-t
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HRA - task distribution Dashboard

Tasks per high-risk activity

Adverse Weather ’ _ 10
Confined Space Entry r))@ - 3
Electrical f - 3
Hot Works Qy . 2

A task can carry more than one HRA.
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Task status distribution Dashboard

Tasks per status 27 tasks

Unscheduled & 1

Unassigned &+ 1

Not Reacy @ [
=y F
Force Ready . _ 1
started © (I ¢

Stopped

Warning

Rejected

compieted @ (I ©
roproved © (N

Bar colours follow the VisiLean status colours.
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Zone & location matrix Dashboard

HRA by zone and location

Zone [ Location "B'é Q )))@ * , All tasks
Working at Height Hot Works Confined Space Entry Electrical Adverse Weather

© ZONEs

1 Tower crane exclusion l _ 1 1 _ 9

2 Gate 1— deliveries _ 3

3 Laydownyard C _ 2 4

4 North Tower LO2 — East Wing _ 2 6

Q@ LOCATIONS

All tasks with this HRA 21 2 3 3 10 27

0 U N N N 10+ tasks
Cells show how many tasks in each zone / location carry that HRA. A task can carry more than one HRA, and zone tasks also sit inside a location. No. matches the model view (page 3).
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